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Founded in 1996, Railway Children has dedicated over a quarter of a century to 
developing outstanding practice and services for street-connected children. As we 
embark on our new strategy to 2027, we have ambitious plans to ensure no child is 
left behind, wherever we work.

Every year, British Transport Police identify around 10,000 children at risk on the UK 
rail network. It offers young people a means to escape whatever they are running 
from and a place of shelter that feels safe. However, public transport can also deliver 
them to danger... 

With strong relationships across the UK rail industry, Railway Children applies 
contextual safeguarding principles to make sure someone is on hand to intervene 
early and protect children before they come to serious harm. 

Our Youth Practitioners create turning points in these young people’s lives that 
help them on a path to a better future. 

Together we can make our transport system a safe place for everyone.

WE BELIEVE IN A WORLD WHERE  
NO CHILD IS LOST TO THE STREETS

WHO WE ARE

OUR AIM FOR 2027
We will evidence and 

demonstrate effective and 
sustainable safeguarding 
solutions for vulnerable 

children.

OUR MISSION
Create and enable 

sustainable change for 
children living alone and at 

risk on the street. 

OUR VISION
We believe in a world  
where no child is lost  

to the streets.



These five values  
guide our work

NEVER GIVE UP 
Face challenges head on.

HAVE COURAGE 
Push boundaries.  

Think big.

EARN TRUST 
Be honest. Always act  

with integrity.

SHOW COMPASSION 
Be kind and show  

respect to all.

NURTURE TALENT 
Encourage growth.  

Enable others.
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WHAT WE STAND FOR
We stand for children 

• The children who don’t have a voice. 

• The invisible children. 

• The children struggling to survive on  
the streets around the world every day. 

• The generations of children suffering 
repeated cycles of abuse.

WE STAND FOR CHILDREN,  
THEIR CHILDHOODS  
AND THEIR FUTURES! 



JOB PURPOSE
Your values-based leadership of the UK Programme and strategic direction and oversight of 
the management team will ensure that: 

• Railway Children remains central to the delivery plans of the 
British Transport Police and rail operating companies. 

• We deliver high quality, safe and impactful services that exceed 
the expectations of our beneficiaries and stakeholders. 
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THE ROLE
UK PROGRAMME DIRECTOR 
Salary: £56k to £62k depending on experience

Department: UK Programme (currently 17 staff)

Location: Flexible (either working from home or based  
 at our office in Sandbach) with regular UK-wide travel

Responsible to: Group CEO to Group Chief Operating Officer   

Responsible for: Programme Manager: Youth Practice 
 Programme Manager: Safeguarding Partnerships
 Programme Manager: Learning, Development & Youth Participation
 Programme Manager: Monitoring, Evaluation & Learning
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KEY RESPONSIBILITIES 
• Lead and manage the UK Programme, taking responsibility for the 

achievement and tracking of key deliverables across the programme and 
reporting progress to internal and external audiences, including donors, 
the Railway Children Group Board and its committees.

• Provide oversight and quality assurance of case management to ensure 
positive outcomes for children; optimal use of staff resources; meeting of 
beneficiary targets and ongoing value for money.

• Ensure that all cases requiring a safeguarding or child protection 
response are managed appropriately.

• Ensure the UK Programme is developed, planned, delivered and 
monitored in accordance with Railway Children’s strategy, policy and 
procedures.

• Operate strategically to secure the sustainability and growth of the 
programme.

• Provide oversight and quality assurance of the Safeguarding on Transport 
service, to ensure that our delivery meets or exceeds performance and 
contractual targets. 

• Ensure all UK programmatic risks are identified, mitigated and reported.

• Provide out-of-office hours on-call service as and when required. This 
involves joining a rota to provide advice to staff undertaking outreach 
work in the event of a safeguarding incident or other issue and ensuring 
that staff check-in at the end of shifts.

Staff management

• Provide effective, performance-led management and support to direct 
reports, monitoring achievement of agreed targets and motivating staff to 
achieve their potential.

• Foster an open and reflective learning culture within the programme team.

• Ensure delivery teams have a clear understanding of all systems to 
enable a clear focus on performance, quality, value for money and 
compliance.

• Ensure that Railway Children meets its duty of care to UK programme 
staff at all times.

Stakeholder management

• Identify, secure and maintain critical senior level partnerships with key external 
stakeholders including Network Rail, British Transport Police, Rail Delivery 
Group, Department for Transport, Department for Education, peer charities 
and other relevant sector bodies ensuring relationships are managed to a high 
professional standard both in practical and strategic terms.

• Build strong working relationships with the leadership of the British 
Transport Police to demonstrate and enhance strategic alignment and 
ensure our work remains central to their safeguarding agenda.

• Develop commercial partnerships with Train Operating Companies 
relating to the Safeguarding on Rail Scheme, maximising our commercial 
advantage to ensure agreed strategic plans are delivered.

• Collaborate with colleagues in the fundraising and communications teams 
to ensure that we showcase the impact of our work, whilst maintaining 
high standards of safeguarding, integrity and ethical use of language.

• With support from the fundraising team, engage with potential and 
existing donors to maintain excellent relationships and secure funding for 
the programme.

• Facilitate the involvement of stakeholders, especially young people, in 
the design, delivery and evaluation of our services as appropriate.

• Work with the Programme Development Director on the development and 
delivery of an advocacy and public affairs strategy that utilises evidence 
from our work to drive positive change for our beneficiary groups.
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KEY RESPONSIBILITIES CONTINUED 
Senior Management Team 

Work with the Chief Executive and the Senior Management Team to:

• Provide leadership and strategic direction for the organisation which is 
consistent with Railway Children’s Vision, Mission, Strategy and Values.

• Develop and oversee the delivery of robust organisational plans that 
support Railway Children’s strategic objectives.

• Ensure the generation and management of financial resources protect 
Railway Children’s long-term viability.

• Manage and monitor organisational activities in order to ensure that 
Railway Children fulfils its organisational plans and contractual obligations 
and achieves its strategic objectives.

• Represent and develop Railway Children’s interests through proactive 
management of positive relationships with key service providers, clients, 
stakeholders, partners, governments and regulatory bodies.

• Support and report to the Board of Trustees of Railway Children as 
required.

• Ensure effective and complimentary cross-departmental working that 
supports shared objectives and is in the best interests of Railway Children 
and its beneficiaries.

General duties (all staff) 

Work with the Chief Executive and the Senior Management Team to:

• Uphold and work within Railway Children’s policies and procedures.

• Conduct yourself in accordance with the rules of the Child and Adult 
Safeguarding Policy and Code of Conduct in your personal and 
professional life – which includes reporting suspicions of child abuse or 
any other breach of these policies.

• Actively promote and embody Railway Children’s core values across the 
organisation and partners. 

• Travel to Railway Children’s field operations as and when required.

• Undertake any other duties, as appropriate to the post, as delegated by 
the line manager.
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PERSON SPECIFICATION
Experience

• Experience in the design, delivery and management of programmes 
or services for children, young people and families with a wide range 
of needs.

• Significant experience in a management position.

• Providing strong assurance of performance through robust 
programme management.

• Demonstrable record of working constructively with multiple 
stakeholders. 

• Experience of managing safeguarding procedures in line with 
national legislation and guidance and providing support and  
direction on complex safeguarding issues.

• Experience of leading high-performing teams – providing coaching, 
mentoring and staff management through case work reviews, 
reflective supervision and regular performance reviews.

• Strong understanding of the challenges faced by Railway Children’s 
target groups of children, young people and families in the UK. 

• Experience of working with or within the UK rail network and an 
understanding of the priorities of different rail stakeholders would be 
an advantage.

Education/Qualifications

• Degree-level education or equivalent experiential learning.

• Safeguarding training.

• Social work or Youth work qualification (desirable)

• Management qualification (desirable)
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PERSON SPECIFICATION CONTINUED
Knowledge and skills

• Deep and up-to-date understanding of the key principles and best 
practice in working with children and young people.

• An outstanding people manager with the ability to lead and motivate 
a high-performing and accountable team. 

• Ability to continually drive improvement to provide value for money 
without compromising on safety or beneficiary need.

• Excellent project management skills with the ability to remain focused 
on results. 

• Excellent planning and organisational skills, with the ability to manage 
multiple priorities.

• Demonstrates clear commitment to organisational values, is viewed 
as a positive role model and is trusted by others to be acting in the 
best interests of the organisation.

• Develops and promotes plans to achieve and sustain competitive 
advantage, reviews and adapts in accordance with changing needs, 
achieves expected levels of performance and is accountable for 
delivery

• Ability to analyse and interpret complex information and make sound 
decisions that positively influence direction and performance.

• Ability to communicate salient information effectively to a variety of 
audiences.

• Influencing, negotiating and consultation skills.

• Critical thinking and decision-making skills.

Aptitude

• Delivery-focused mindset, driven by a desire for high standards.

• Political acumen with the ability to be astute, balancing organisational 
policy and decision-making processes with a sound, commercial 
judgement.

• Ability to challenge the status quo and articulate and lead change.

• A collaborative and flexible management style demonstrating high 
levels of emotional intelligence, with the ability to engage staff and 
galvanise support for change.

• Willingness and ability to travel regularly within the UK, spending 
time in each of our project locations (currently London, Birmingham, 
Yorkshire, the North-West and Glasgow)

• Strong attention to detail.

• Natural sense of care and concern for the wellbeing of both staff and 
beneficiaries.

• Willingness to undertake work outside of regular office hours, 
including joining the ‘on-call’ rota to support staff undertaking out-of-
hours outreach work.

• Demonstrable commitment to and the ability to uphold and promote 
Railway Children’s core values.

• Understanding of the importance of an organisational Code of 
Conduct and Safeguarding policy.
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A GREAT PLACE 
TO WORK
THE BENEFITS

As well as helping some of the 
world’s most vulnerable children and 
young people, there are some great 
perks if you’re lucky enough to work 
for Railway Children.

Project visits  
Where possible, we encourage 
our staff to visit our projects and 
experience the work we do. That 
could be here in the UK, in India or 
East Africa. 

Time out 
You will start with 25 days holiday per 
year to recharge the batteries. After 
three years this will increase by an 
extra day per year until you reach a 
very relaxing 30 days leave. 

Pension 
We offer a pension contribution of 6% 
of annual salary.

Birthday leave 
One additional day of annual leave 
within the month of your birthday. 

‘Railway Children Day’ 
We might not be able to fund a 
Christmas party but because our 
Trustees value what we do, they grant 
an additional day per year where 
the office is closed, usually around 
Christmastime. 

A culture we’re proud of 
Driven by our CEO, family values 
are at the heart of our culture and 
make Railway Children an incredible 
place to work. As well as a flexible 
working environment, it’s one of the 
reasons why our staff retention is so 
impressive. 
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OUR PEOPLE 
PROMISE
All that we can achieve as an organisation is only possible because we 
have dedicated, skilled and courageous people. Their tenacity, passion and 
compassion create a culture that enables us to deliver incremental value 
beyond the resources we could ever have available to us. We know this, we 
witness it every day and therefore we strive to create an organisation that 
values them and their contribution.

As we set out to achieve life saving change for vulnerable children, we 
make our people a promise:

We will ensure diversity and inclusion, following transparent, fair 
and rigorous recruitment processes that attract and encourage 
applications from a diverse range of candidates.

We will support new people to fully settle into their new role 
and our organisation by providing a structured induction and 
integration programme.

We will work with our people to identify their career and 
development goals and facilitate opportunities for growth.

We will develop and implement a wide range of initiatives that 
ensure that our people are well-managed, supported, cared for 
and feel valued, listened to and included.

When people leave, we will listen and learn and seek leavers to be 
ambassadors for Railway Children. 



STILL INTERESTED?
HOW TO APPLY...
To apply for this position, please complete the application form and 
return it to programmejobs@railwaychildren.org.uk. Please include job 
title applied for in email subject. Please note that Railway Children will 
only accept applications made using this application form and will not 
accept CVs, academic certificates or covering letters.

Closing date: Monday 26th February, 12pm. Candidates will be 
assessed on application and may be contacted before the closing date.

Expected interview dates:  First interviews: 11th March (online) 
Second interviews: 20th March (in person)

At Railway Children, we are committed to the safeguarding and 
protection of all those who come into contact with us in our work.  
We follow a range of procedures to ensure that only those who are 
suitable to work with children and vulnerable people are recruited 
to work for us. This post is subject to a range of background and 
reference checks including criminal records check.

Due to the number of applications often received, only those to 
be invited for interview will be informed of the outcome of their 
application.

Applicants who have not heard within two weeks of the closing date 
should assume they have been unsuccessful.

THANK YOU.


