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Fighting for street children





CONSULTANCY OPPORTUNITY

Title



: 
Youth Action Model Evaluation

Location


:
Dar es Salaam, Mwanza, Arusha, Iringa,





Mbeya and Dodoma
Responsible to

:
Country Director
Vision, Mission and Values

Vision

We believe in a world where no child has to live on the streets.

Mission

We create and enable sustainable change for children living on the streets.

We do this in three ways:

1. On the streets - We seek to reach a child on the streets before abusers, drug dealers and traffickers do. Finding them shelter, food and support is the first step.

2. In communities - We work with families, neighbours and wider communities to raise awareness, change perceptions and to help all children get the support they need to stay safe.

3. With Governments - If the system doesn’t change, nothing does. We lobby governments, pressurise and campaign until we get the policy changes that keep children safe, well and off the streets forever.

Values

Effectiveness - Our work is constantly judged on results and impact and then assessed to ensure maximum return on investment, both in our programme outputs and financially. Every penny of donors’ money is invested with care and attention to detail.

Innovation - We think outside the box and are constantly reviewing our work to find new and improved ways of doing the best for our beneficiaries. We are a leader, not a follower and constantly push ourselves to deliver sector leading work.

Bravery - We are not afraid to push the boundaries, ask the tough questions, try new things or challenge the norm in order to change the world.

Honesty & Integrity - We will always act with integrity towards our supporters, partners and peers, acting in the best interests of our beneficiaries at all times.
TERMS OF REFERENCE (TOR) FOR YOUTH ASSOCIATION MODEL EVALUATION
1. BACKGROUND AND PROJECT DESCRIPTION
Railway Children Africa(RCA) is a subsidiary of Railway Children UK.  As an organization, our primary aim is to enable and create positive sustainable change in the lives of children and youth living alone and at risk on the streets. Our ‘Three Step Change Agenda’ embodies our vision of real change being achieved through success in three interwoven areas:
1. Meeting the immediate needs of children on the streets
2. Shifting local perception
3. Holding governments responsible 

RCA has been awarded a three-year grant (April 2018 to April 2021) from the UK Department for International Development (DFID) Aid Direct. Within this grant RCA is working in partnership with six civil society organizations namely: , Baba Watoto Center in Dar es Salaam, IDYDC in Iringa, CARITAS in Mbeya, Amani Center in Arusha, KISEDET in Dodoma, Cheka Sana Tanzania in Mwanza. Also, RCA is implementing its own project in Mwanza under the same DFID grant.  

This funding aims to strengthen services provided to Children and Youth Living and Working on the streets (CYLWS) under the USAID Kizazi Kipya project with a number of additional elements such as legal support, provision of alternative family-based care, provision of short-term housing for youth and a number of advocacy initiatives including lobbying for increased government investment in services for CYLWS, and developing a national Standard Operating Procedure for working with CYLWS.

Specifically, the DFID project aims to enforce the rights of street connected children and youth in Tanzania as laid out in the UN General Comment on Children in Street Situations (GC).
1.1. Project Impact

The rights of Children and Youth Living and Working on the Streets (CYLWS) in Tanzania are respected, through implementation of the UN General Comment no. 21 on children in street situations.
1.2. Project Outcome:

12,465 vulnerable children and youth on the streets, or at risk of going to the streets, have improved social and emotional wellbeing, including access to food and education, along with at least 2,970 adults from their families.
1.3. Specific Project output related to this exercise
60 youth associations have been established across six cities in Tanzania that enable 1,200 young people to be supported to improve their self-esteem and enhance their livelihoods and look after their 135 infants.

2. PURPOSE OF THE EVALUATION AND OBJECTIVES OF THE EVALUATION

The purpose of the evaluation is to assess the impact of transforming youth living and working on the streets using the youth association model approach.  The evaluation will also  identify key lessons, recommendations and action points to guide and inform future policy and programme work particularly in relation to the youth programme and to the advocacy work.

In addition, the evaluation will draw a comparison on how the youth association model is being implemented across the cities and if there are any differences and/or similarities in issues specific to each city. 

2.1. OBJECTIVES

The main objective of the evaluation is to determine the impact of the Youth Association Model, as a strategy in empowering street working youth. Specifically, the evaluation will seek to:Assess to what extent the model has achieved its objectives and/or impact on the target group, in relation to:
· What kind of changes have been brought about by the project, intended and unintended?
· Which life skills among the youth have improved and what project activities were responsible for such improvements? 
· What behaviours among the youth reflect the application of the acquired life skills and what benefits do the youth associate with those skills?  
· What barriers inhibit the application of the acquired life skills and what do the youth do to overcome those barriers? Which of those barriers and coping resources are found within the project activities and which are found outside?  
· Have there been any negative experiences with the project activities and with what consequences?  
· What support is provided for the youth on substance abuse and HIV/AIDS? 
· Responding to emerging changes in the operating environment (identified gaps, constraints and opportunities)

2.1.1 Assess the relevance, effectiveness and efficiency of the Programme in relation to:
· Are the objectives and results of the project in line with the needs of the beneficiaries? 
· Are the activities relevant with regards to the development problems? 
· Is the project relevant in the context of Tanzania’s development policy? 
· Have RCA and its partners been flexible in their activities in response to the youth needs and aspirations?  
· Is there a group of street youth whose needs are not being addressed by the youth association model, and if so why? 
· To what extent are the members of the youth association groups supporting in rescuing young children on the streets?  
2.1.2 Sustainability - How sustainable are the results and impact achieved? 
· Do the youth who have acquired skills from the project activities demonstrate having developed personal assets including financial (such as the ability to start up and sustain income generating activities) social (such as the ability to form supportive networks with friends, family and other relatives), human (the ability to maintain good health and demonstrate healthy behaviour, and the ability and skills to participate/engage in everyday activities), personal (motivation, self-confidence, self-esteem, assertiveness) and physical (including access to information, banking and related services, the ability to travel, care for the sick/dependents) skills. 
· Does the youth association model mitigate the impact of street experience based on how the young people parent their own children? 
· Have there been any challenges/issues (legal, structural, institutional, management, governance, networking, referrals, systems etc) and how have they been overcome?
· Is there opportunity for strengthening the implementation of the youth platforms to cement the gains under the youth association model?
· Are the youth who have acquired skills from the project activities accessing financial support from other financial institutions or LGA funds? 
· How many youths have been linked or supported to secure employment or begin self-employment?
3. SCOPE OF THE EVALUATION 
The evaluation will cover the implementation of the youth association component across the six civil society organizations. The timeframe of the current funded project that will pay for this assignment is three years, of which we are half way through, however the intervention to be evaluated was running for approximately 9 months prior to this grant in all sites and for several more years in Mwanza. 
3.1. EVALUATION SITES: 
The project has been implemented in six cities namely Arusha, Mwanza, Dodoma, Dar es Salaam, Iringa and Mbeya. The consultant will visit at least two (or more if budget allows) sites one of which should be Mwanza given the longevity of the intervention there. Desk-based analysis and interaction on the telephone with project staff and possibly beneficiaries can take place in relation to all six sites. 
3.2. EVALUATION APPROACH
The consultant will be responsible for designing the methodology, with input from RCA. To fulfil the objectives of this exercise we expect a range of assessment methods to be employed. 
RCA Safeguarding Policy will be strictly followed in all contacts with beneficiaries. Ethical considerations must be applied in evaluation of any activities related to reported cases of abuse or violation of CYLWS rights. 

4. DELIVERABLES 
· The consultants should deliver the following outputs and services:

· Detailed evaluation framework/design and implementation plan agreed with the programme team

· Development and finalization of the evaluation tools

· Orientation/training of the evaluation team, if applicable.

· Undertake all evaluation activities 

· Present the findings and initial recommendations of the evaluation to the RCA team in Dar es Salaam.

· Produce final Consolidated Evaluation report of the project (report shall be written in English and shall not exceed 30 pages, excluding annexes).

5. EXPECTED OUTCOMES 
An external results analysis report based on existing data, interviews and analytical work, with, but not limited to, the following content:
· Executive summary – summary of the evaluation with emphasis on the main findings.

· Outline of methodology used.

· An analysis of results achieved, in relation to expected results and objectives of the project/intervention.

· Any unintended results, positive as well as negative, and possible reasons for results not being achieved

· Lessons learnt – general conclusions that are likely to have a potential for RCA, DFID and wider application use as per scope of work.

· Recommendations – how results and experiences from the project can be used by RCA in terms of its future programming and policy work.

6. ANTICIPATED TIMEFRAME

· The methodology and tools to be used must be agreed by the end of December 2019 

· Field work must be completed and initial findings presented to the RCA team by end of January 2020.

· A first draft report shall be submitted to RCA electronically by 14th February 2020.

· RCA will provide comments by the end of February 2020. 

· The final consolidated evaluation report shall be submitted by 14th March 2020 to be written in English and shall not exceed 30 pages, excluding annexes. 

· The evaluation report must be presented to a standard that enables publication without further editing.
7. SPECIFICATIONS

7.1. EXPERIENCE REQUIRED

· Demonstrated experience in evaluation of development programmes

· Sound experience in institutional and organizational development assessment. Proven capacity in working across the levels of institutions from policy, to legislation and organizations 
· Excellent analytical skills to document experiences and report progress against objectives
· Excellent facilitation and presentation skills
· Excellent report writing and good communication skills in English.
· Excellent communication skills in Swahili or budget allocation for translator during field visits. 
· Applications for the consultant can be undertaken separately or as a team or by a firm. If the consultant plans to undertake the evaluation together with co-consultant (s) the CV (s) shall be presented during application.
8. SUPERVISION AND MANAGEMENT
The overall supervision of the evaluator will rest with RCA. The consultant will report to the Country Director. The consultant will be expected to work closely with and interact with implementing partners and advocacy steering group partners. The overall management will be provided by RCA. The Country Director based in Dar es Salaam will provide day-to-day supervision and support to the consultant.

9. APPLICATION REQUIREMENTS

All expressions of interest should include:

· Cover letter: A short (maximum three pages) letter addressing the evaluation criteria.

· Technical Proposal (maximum eight pages) highlighting: brief explanation about the consultant(s) with emphasis on previous experience in this kind of work; profile(s) of the consultant(s) to be involved in undertaking the evaluation; understanding of the ToR, the task to be accomplished as well as a draft evaluation framework and plan.

· Financial Proposal: The financial proposal should provide cost estimates for services rendered including daily consultancy fees and all travel costs for the consultancy team; costs related to persons that will take part from RCA and implementing partners and government authorities during evaluation process do not need to be included.

· Data collection and data processing costs are on the account of the consultant. The consultant should also use his/her own computer and any other equipment required to carry out the assignment. 

· CVs of all consultants that will work on the assignment and an outline of what role each person will carry out.

· Three examples of previous work and contact details of contracting agencies for each piece of work.

How to apply
To apply for this consultancy work, send all the application requirements to jobs.mwanza@railwaychildren.or.tz  

At Railway Children, we are committed to the safeguarding and protection of all those who come into contact with us in our work. We follow a range of procedures to ensure that only those who are suitable to work with children and vulnerable people are recruited to work for us. This post is subject to a range of vetting checks including criminal records check. 

Closing date: Thursday, 14th November 2019 at 5pm East African Time. 

Due to the number of applications often received, only those to be invited for interview will be informed of the outcome of their application. Applicants who have not heard within two weeks of the closing date should assume they have been unsuccessful.
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