The value of Return Home
Interviews and follow-up
support when young people
have been
missing
A Social Return
on Investment
Analysis

It is estimated that every year 100,000
children under 16 run away in the UK.
A child or young person who runs away from home or
care is at risk of abuse and exploitation.
Statutory guidance (2014) states that children who
have been missing must be offered an independent Return
Home Interview. Local Authorities are responsible
for ensuring that arrangements are in place. This is
different from a police ‘safe and well’ check.
Return Home Interviews are a chance to understand what
caused the child to go missing, to deal with any harm
they have suffered and to identify what support they
may need to stay safe in the future.
Railway Children commissioned a Social Return on
Investment (SROI) analysis of Return Home Interviews
and follow-up support. Young people, parent/carers
and other stakeholders were interviewed to assess the
difference this work had made to them.
The analysis was carried out by Andy Bagley of RealImprovement, based on the work of four service
providers: Action for Children (Liverpool), Missing
People (Wiltshire & Swindon), NSPCC (Croydon) and
SAFE@LAST (South Yorkshire).

Key findings

Return Home Interviews
should be part of an
integrated network
of services

£1 = £5.27

£1 invested in Return Home Interviews and follow-up support achieves a
social value of between £3 and £7, with a best estimate of £5.27.

Positive outcomes for young people

Average % increase reported by young people.

A safer and happier place to live
Reduced risk
Improved family relationships
Better education prospects
Greater confidence and self-esteem
A more positive view of their future

+50%
+55%
+55%
+64%
+51%
+70%

The nature and extent of this change varies between individuals. The SROI analysis presented here represents
the value achieved in an ‘average’ or typical situation.

“I’m not putting myself at risk by running out” (Young

Positive outcomes for
parent/carers

73%

55%

27%

Reduced
stress

Better
relationships
with their
son/daughter

Feeling
stronger
and more in
control

person)

Positive outcomes for
other stakeholders
Achieving
shared
objectives

“We always used to argue when
I got in and like that doesn’t
happen anymore” (Young person)

Cost
savings
when missing
episodes
reduce

Safeguarding

Providing
police
intelligence

Building a good relationship with a young person
is more likely to achieve successful outcomes.
Young people may see the police and social
workers as figures of authority and be more
willing to engage with someone independent.

“I can send police officers all day long
to do interviews, without success”
(Senior police officer)
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